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Grace’s Cricket Club
Committee meeting

Friday 14th  July 2006, 7.00pm, Central Station

Present:  Shane McGing (Chair), Richard Bielby, Duncan Irvine, Neil Ross, Nadeem Shofiq, (minutes) Pat Sopp, Jonathan Hardisty, Hywel Ebsworth. Mark Bunker
	
	Action

	1. Apologies for absence

1.1. Received from Fred Miskimmin, Wayne, Chris sHenderson, Mendis.  
	

	2. Minutes of the last meeting

2.1. Agreed as a true record.
	

	3. Matters arising from the minutes (where not covered later in the meeting)
	

	3.1. Missing trophy: In hand. C/F
	JH

	3.2. Database of members’ personal details: Pat Informed he will contact CH when he returns from Holiday.  .
	PS/CH

	3.3. done. 
	

	3.4. Old press cuttings for website:  CDI requested this to be dropped from the agenda.  All present agreed.  
	

	3.5. Pitch payments: Carry forward to next meeting.
	AQ

	3.6. Trip to Thorpe Park: Carry forward to next meeting.
	JH

	3.7. Pleasuredrome sponsorship payment:  letter was sent last week and we will await a response.  
	AQ

	3.8. Distribution of fixture cards to Prowler and Foyle’s: Prowler done; Foyle’s outstanding. DI to organise. 
	DI

	3.9. Photos have now been placed publicly on the ‘Media Centre’ page of the website in accordance with returned confidentiality wishes forms. CH to report back. 
	CH

	3.10. Net bookings: No More have been booked for the rest of the season.  c.
	

	3.11. Pat has been in touch with several previous members of the club but has not heard back from any one. 
	PS

	3.12. HE will look into possibility of 40/40 matches.  Also mentioned a group are visiting Bristol/Cardiff to watch a game.  .
	HE

	3.13. Carry forward investigation of coverage in Spin magazine.
	CH

	3.14. Carry forward investigation of an advert in The Wisden Cricketer.
	DI

	5.2: Andy to provide details of players who have paid their subs to Wayne
	

	8.1: New e-mail address, appears problems have not been resolved however RB still experiencing problems.  
	

	11.4: Game against Lord Taverners Shelved due to Cost implications
	

	11.6: MB informed that LC has kept him in the loop of recent e-mails regarding his new role within the club.
	

	14.4: MB will speak to members of the committee regarding a sub-committee to look at membership etc. MB informed that Wayne had expressed an interest and DI also expressed an interest.
	MB/DI/WC

	18.3: NS is required to attend the Child Protection Training.  NS to report back
	NS

	4. Chairman’s report
	

	4.1. SMc handed over to NS to report.
	

	4.2. NS informed all that his liaising with the ECB regarding a matter involving a member of the club and will report back once the matter is resolved.
	NS

	
	

	5. Vice-Chairman/Membership Secretary’s report
	

	5.1. PS suggested that AQ should be chasing up and informing WF of paid up members and will liaise with AQ regarding this matter.
	PS/AQ

	6. Captain’s report
	

	6.1. No Captain’s present at the meeting.  
	

	7. Treasurer’s report
	

	7.1. AQ not present at meeting. D1 requested that AQ should send a report if he is not attending meetings.
7.2. Discussion on current Insurance cover, following Mendis recent injury.  

7.3. AQ to find out cost of upgrading the insurance policy since this is not currently covered for player’s injury.

7.4. Discussion and vote on whether it was feasible to assist Mendis with cost of dental work – estimated around £200 – through Club funds. NR and PS in favour of club funds paying for this. RB, NS, MB opposed this.  Following vote it was agreed PS would request donations from members towards this on a one to one basis. 
	AQ/PS

	8. Secretary/Web Editor’s report
	

	8.1. SMc read out e-mail from CH.  This is attached to the minutes.
8.2. CH no longer sending weekly e-mails.

8.3. Requested discussion on updating Club Constitution.

8.4. All present agreed to discuss this at next committee meeting with CH and seek clarification on his e-mail
	CH

	
	

	9. Social Secretary’s report
	

	9.1. NS to forward Members Member of year Trophy to JH.
	NS

	9.2      Nothing else to report at present but will look into interst from members on trips to Thorpe Park.
	JH

	10. Tours Secretary’s report
	

	10.1. HE informed that Leigh House has been booked up for Sat 9th Sep 06 by LC. NS offered to support HE in support with finding out who will be travelling to the Winsley tour and also discuss this with Wayne, as part of his new role.
10.2. NS also suggested requesting Nick Swinbourne in this area.
	NS/WC/HE

	
	

	11. Media & PR Officer’s report
	

	11.1. MB handed out a paper entitled “Media and PR – The way Forward” and proposed discussing this with people who have expressed an interest in being involved in this. MB informed Wayne had expressed an interest and so did DI.  
	MB/D1/WC

	12. Non-Portfolio Officers’ report
	

	12.1. Nothing to report.
	

	           New Items
	

	13. Re-drafting the Constitution – CH to submit proposal
	CH

	14. Membership – Carry Forward.  
	

	15. Any other business
	

	NS gave cheques for Membership received from Fred and Dave Howden to SMc
	

	RB requested that the 10th Annis plans need to be on the Agenda for the next meeting.
	

	16. Dates and times of the next meetings
	

	a. Next meeting: 7.30pm, Friday 11th August at Central Station
	

	b. Subsequent meeting: 7.30pm, Friday 1st September at Central Station
	


Meeting Ended: 8pm!
From: Chris Henderson
Date: 05.07.2006 21:41:51

To: 'shane mcging'
Subject: Report for Committee meeting

 

Shane,
 As previously mentioned I’m unable to attend this month’s Committee meeting. My report is as follows:
 
          There was a problem with the Google Groups mailing list last week whereby the same e-mail was being delivered multiple times. I don’t know why this happened and it’s definitely beyond my control. If it recurs then I will try to get in touch with Google, but there’s no particular reason to think it will recur.
 
          As advised by e-mail, I’ve decided to stop writing the weekly e-mail because it didn’t seem to be serving much purpose. Personally I’m slightly disappointed that Committee members seem to prefer to send out an e-mail with a single announcement every time they have one instead of sending them to me (or whomever it might be in future) for compilation into a single weekly update, because I suspect that some members may be irritated by the volume of e-mail they get from Grace’s. However the weekly e-mail would only be worth re-introducing if we were all to agree to use it in order to reduce the number of e-mails going out.
           I am happy to be involved in the re-writing of the club’s constitution. I’d invite the Committee to agree tonight that the new constitution should make Web Editor into a proper Committee position in its own right rather than a non-Committee position. I’d like to think it’s been shown this year that the website makes a significant contribution to the well-being of the club, and so I feel that the Web Editor position should have status to match rather than be on the periphery. (Obviously the new constitution should allow people to hold more than one position if they so wish.)
 
          I would ask that a clear and final decision is taken and minuted this month on whether we continue to include everyone on the club’s mailing list who has an interest in the club, regardless of whether they are currently a paid-up member. I feel this should continue to be the case, primarily because getting eleven players on the pitch every week is still a challenge for us and we shouldn’t deliberately not be asking non-members whether they’d be willing to play. We can of course still give priority to paid-up members. I’d point out also that if people express an interest in joining the club during the winter, we have been putting them on the mailing list straight away so that they can get involved and just telling them that their membership fee will fall due during the season – it would make no sense to have two different policies for people depending on what time of year they express an interest.
 Thanks,
 Chris 
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Graces Cricket Club

Media & PR – the way forward

Successful PR starts with a strategic approach. Whether you are promoting a club, a service, an issue or a product, the key to ensuring results are clear and consistent messages. It’s not sufficient that Graces is a good idea to promote our message – the basis of any PR plan needs to be rooted in the key aims of the club. 

Our key aims/messages are:

· We are the first and, to our knowledge, the only gay cricket club in the world. 

· We exist to promote enjoyment of the game of cricket within the gay and lesbian community. 

· We operate a truly inclusive selection policy from experienced club cricketers, through to strictly social players and a few who are playing their first organised cricket.

· Everyone gets to play a full role in our team, as we strike a happy balance between being competitive and being friendly and supportive of each other and our varied opposition. 

· We welcome new members both playing and non playing.  

· We are actively working towards fielding two teams, so that we can join a league while continuing to offer regular friendly cricket. 

These should formulate the basis of any Media/PR strategy.

Some key questions/steps in forming an approach to PR for Graces

1. Evaluate current PR approach – how well have we been doing? 

2. What do we want to achieve from our PR? These objectives need to be sustainable, achievable, realistic and timed.

3. What target audiences do we want to reach? Who do we want to communicate with?

4. Are we happy with our key messages? Do we need to cover ourselves for any crisis?

5. What tactics do we want to use? Press releases, features, TV, Radio, sponsorship, special events, building relationships with key journalists, internet, a media kit

6. Who will be our key spokespeople?

7. Create a PR calendar of opportunities throughout the year.
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