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Grace’s Cricket Club
Committee meeting

Friday 25 November 2005, 7.30pm, Central Station

Present: Shane McGing (Chair), Richard Bielby, Jonathan Hardisty, Duncan Irvine, Andy Quartermain, Pat Sopp, Chris Henderson (minutes).
	
	Action

	1. Apologies for absence

1.1. Received from Nadeem Shofiq, Neil Ross, Rishafi, Fred Miskimmin and Hywel Ebsworth.
	

	
	

	2. Minutes of the last meeting

2.1. Agreed as a true record.
	

	
	

	3. Matters arising from the minutes

3.1. Quiz night: Carry forward to next meeting.
	JH/PS

	3.2. Pleasuredrome website link: Will be in place when the new website goes live.
	

	3.3. All-day game: Chris has contacted Wayne to request this is arranged. This e-mail hasn’t been acknowledged – Chris to chase up.
	CH

	3.4. Central Station will be featured as club sponsors alongside Pleasuredrome on the new website.
	

	3.5. Publicity for Pleasuredrome sponsorship: Suggested that it would be a good idea for the sponsorship deal to be tied in with the Christmas dinner. Chris to speak to Azim.
	CH/AA

	3.6. Tidying-up of @gaycricket.org.uk e-mail addresses: This will be done to take effect simultaneously with the new website.
	CH

	3.7. Christmas dinner: The presentation and the trophies need to be sorted out. Shane and Jonathan will take care. Given the shortage of time, nominations for awards will be carried out by e-mail.
	SM/JH

	3.8. Trip to Chessington World of Adventures: Carry forward to next meeting.
	JH

	3.9. Football match v Stonewall FC: Carry forward to next meeting.
	RB

	3.10. The confusion over dates for fixtures against Foreign & Commonwealth Office CC has been resolved.
	

	3.11. The details of the fixture card printers (Dodds, Kings Cross Road) to be passed onto Wayne. 
	CH

	3.12. Richard will take over contact with Wendover CC.
	RB

	3.13. ECB Child Protection Policy: Carry forward to next meeting.
	NS

	3.14. Stats software purchase: The £149 cost quoted does not include VAT. Re-confirmed that the purchase is still OK. 
	CH

	
	

	4. Chairman’s report
	

	4.1. Shane thanked Chris for his work on the new website.
	

	4.2. The club’s constitution and financial rules handed over for inclusion on the new website. There was a more up-to-date version of the constitution but it has been lost. When the version that we do have is up on the website, the Committee needs to look at it with a view to revision.
	All

	
	

	5. Vice-Chairman/Membership Secretary’s report
	

	5.1. Pat doesn’t have a membership list. The list previously kept by Wayne needs to be checked against Andy’s list of from whom membership subscriptions were received in 2005. 
	PS/AQ

	5.2. Wayne’s list includes a large member of non-members who never got further than making an enquiry. Agreed to contact these people to ask them if they are still interested in the club.
	PS

	5.3. Noted that the contact details on the membership list cannot be relied upon as being 100% up to date. Agreed that we need to get members to verify their details – contacting them first by e-mail, then by letter. We also need to look at the order and the format of the list.
	PS

	
	

	6. Captain’s report
	

	6.1. Nothing to report.
	

	
	

	7. Treasurer’s report
	

	7.1. Balance of £2,678.73. Richard is owed £544. £1,000 from Pleasuredrome has been received. Chris submitted a claim of £98. 
	

	7.2. Only 2 payments have so far been received for the Christmas dinner.
	

	
	

	8. Secretary/Web Editor’s report
	

	8.1. The committee@gaycricket.org.uk address is up and running. Most people are happy with it, but Richard’s work e-mail server is not delivering e-mails sent to it. The situation therefore needs to be monitored.
	

	8.2. The new website is virtually ready and can go live in the next couple of days. Anyone is more than welcome to make comments or requests either before or after launch. The password-protected page giving Committee members’ contact details was approved.
	CH

	8.3. The membership form on the current website cannot be filled in electronically and e-mailed back. Agreed that the form should be redesigned so that it can be e-mailed straight back to Pat. However we are not to treat filling in a membership form as compulsory – people can just correspond with Pat to join the club if they prefer.
	CH

	8.4. An Internet payment facility for membership fees (PayPal) to be investigated and placed on the agenda for the next meeting.
	All

	8.5. Agreed that the website should state that we are looking for a club umpire and a club scorer, but not a club coach.
	

	8.6. Chris intends to introduce player/supporter profiles on the website for those who volunteer to be featured. Approved, but noted that this needs to be done in a way which reflects positively on the club.
	CH

	
	

	9. Social Secretary’s report
	

	9.1. Christmas dinner: 14 people have said they are coming. 8 have said they will not be coming. 
	

	9.2. Sri Lankan Wanderers CC have invited us to their Christmas dinner. Agreed that we should respond on behalf of the club. Shane and Pat to follow up.
	SM/PS

	9.3. The evening at The Painted Heron was very successful. Noted that we could try to ensure a wider selection of menu options is available next time.
	

	9.4. The trip to Club Kali was also successful, despite how long it took to get served at the bar!
	


	10. Tours Secretary’s report
	

	10.1. Hywel not present.
	

	
	

	11. Media & PR Officer’s report
	

	11.1. Azim not present and has not been in contact. Shane to liaise with him.
	SM

	
	

	12. Non-Portfolio Officers’ reports
	

	12.1. Nothing to report.
	

	
	

	13. Tour to Australia
	

	13.1. The Australia Tour sub-committee was due to meet but has not done so. Duncan has however produced a page of ideas which were passed round. It was agreed that the sub-committee must meet.
	NS/AA/

DI/HE/

RB

	
	

	14. Nets in January and February
	

	14.1. Possibility discussed of starting Lord’s nets earlier than March this year, potentially financially possible for the club for the first time. However this may be too early for enough people to be interested. Chris to give members the opportunity in due course.
	CH

	14.2. Nets at Hackney to be discussed at the January meeting.
	

	
	

	15. Future of the newsletter
	

	15.1. Discussion requested by Chris regarding the future of the newsletter. Noted that the current full-colour format is highly expensive to produce – although only 11 members take paper copies, printing and postage of the last two issues cost around £60. This is for low-quality printing on Chris’s home printer (as a print shop would have charged around £160) which is also very time-consuming. Noted that laying out an A4 newsletter is also more effort than placing the same information on a website. The new website will have capacity for articles as well as all its factual content. 
	

	15.2. Some agreement with the above; however others stressed the value of a paper newsletter posted out to those who want it posted. Noted that not everyone routinely uses the Internet, while the arrival of a paper newsletter might bring Grace’s back into the consciousness of those who might be thinking about it very little over the winter.
	

	15.3. Agreed that a newsletter should continue, but that to reduce the expense and time commitment of producing a newsletter, it can revert to black-and-white and more text-based. Also agreed that newsletter articles could act as ‘tasters’ for website content.
	

	15.4. Some unhappiness at newsletters being placed on the website, even password-protected, for reasons of personal privacy and security. Agreed that newsletters will not appear on the website.
	

	
	

	16. Any other business
	

	16.1. The terms of the sponsorship deal with Pleasuredrome need to be chased up to be placed on file. 
	SM?

	16.2. No decision made on whether to hold a raffle in 2006. To be revisited in conjunction with the 10th anniversary discussions.
	

	
	

	17. Date and time of next meeting
	

	17.1. 7.30pm, Friday 13 January, Central Station.
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