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Grace’s Cricket Club
Committee meeting

Friday 28 October 2005, 7.30pm, Central Station

Present: Shane McGing (Chair), Richard Bielby, Fred Miskimmin, Jonathan Hardisty, Neil Ross, Duncan Irvine, Hywel Ebsworth, Pat Sopp, Nadeem Shofiq, Chris Henderson (minutes).
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	Apologies for absence

Received from Azim Ali, Andy Quartermain, Wayne Fitzharris and Chris Reed.

Minutes of the last meeting

Agreed as a true record.

Matters arising from the last Committee meeting

Sponsorship money has been received.

Quiz night: Jonathan to liaise with Pat. 

Pleasuredrome website link: Chris to action.

‘Steve’ as possible club umpire: Shelved.

Pink Paper match reports have been done by Nadeem.

Club membership list: Needs significant work. Options are to produce the nearest possible thing to a definitive list and then cross-check, or to restart from scratch in liaison with Andy.

Club camera: Noted that there may no longer be a club photographer available. Doubts over the best camera to buy and likely price range. Bring back to Committee meeting in January.

Matters arising from the AGM

Future of the 2nd XI: Agreed that the viability of 2nd XI games is entirely dependent on the number of members making themselves available to play. Any decision on a 2nd XI Captain would only then be made. Problems noted with accurately gauging the strength of opposition sides in advance. 

Raffle tickets: Noted that 70 books went unreturned this year and that it appears to be becoming increasingly difficult to sell them. Feeling that people feel uncomfortable selling them and/or being asked to buy them, and that although the exercise is still profitable we should not be doing it if not whole-heartedly. No decision taken on whether to run the raffle in 2006 (pending further discussion?!).

All-day games: Majority feeling that one all-day game next season is worth a try, although it was noted and agreed that opposition needs to be picked carefully, and that an away fixture too far away necessitating a very early start would best be avoided. Vote held – 5 for, 1 against. Chris to instruct Wayne accordingly. 
Chairman’s report

Russell Grant is better, and will be back in January.

Vice-Chairman/Membership Secretary’s report

Nothing to report.

Captain’s report

Lord’s nets are booked. Agreed that they should be booked earlier next year.

Treasurer’s report

Andy’s report circulated in his absence. Noted that sponsorship money has now been received. 
Following a query about expenditure on club kit, it was noted that the club kit bag is in need of some investment. This is to be considered early next year.
Secretary/Web Editor’s report

Good progress has been made on the new club website. Sample page print-out handed round. Site will feature two message boards (one password-protected for internal use, one open for gay cricketers and cricket fans all over the world) and archives of meeting minutes and newsletters.

Some concern expressed at more ‘personal’ elements of old newsletters being made available online, even password-protected. Concerns to be passed to Chris outside meeting.

Central Station should be featured as club sponsors alongside Pleasuredrome on the new site.

Re-registration of domain name has been sorted.

King’s Cross Steelers RFC and Stonewall FC got a write-up from the Pink Paper for their new sponsorship deals. Suggested that Azim should look to get something similar, tying in with the launch of the new website.

Existing @gaycricket.org.uk e-mail addresses were reviewed and rationalised. Chris to action. Creation of new single e-mail address for Committee proposed and agreed.

Agreed that newsletter does not need to be published every month during the winter – once every two months would be a minimum.

Social Secretary’s report

End-of-season meal: At Azim’s restaurant in Kennington. 18 people coming. Maybe we will have two tables. More can come on the night. There is a £15 set menu.

Trip to Club Kali: People just need to turn up on the night. Perhaps we can do some canvassing for Grace’s while we are there?

Christmas Dinner: 

On 17th December. Martin at Central Station has come up with a menu, which will cost £25.50 per head including half a bottle of wine per person and a champagne reception. 

Problems noted in the past with people turning up on the night, eating the meal and then never paying for it. Agreed therefore that all money will be required upfront and this will be strictly enforced.

The presentation and awards need to be sorted.

Concern expressed at the use of the Central Station ‘Sports Bar’. During 2005 it has ceased to be used as a sports bar, and certain events now take place there which some feel make it less than appealing as a dinner venue. Noted that it would still be feasible to use another venue but we do have an agreement with Central Station. Discussion ensued and a vote was taken on proceeding with Central Station – 6 in favour, 2 against. 
Other social events: 

Jonathan to look into possible trip to Chessington World of Adventures.

Richard to look into possible social football match versus Stonewall FC.
Tours Secretary’s report

Winsley tour 2006: Will take place on the second weekend in September. The fixture against Hinton Charterhouse CC will be retained; the fixture against Winsley CC may or may not be.

Spain tour 2006: Our fixtures against Sporting Alfas CC will be on 13th and 14th May. They did not have the slots available on a bank holiday weekend. The draft fixture list has these dates wrong – Wayne needs to be informed, Chris to action. 

Media & PR Officer’s report

Azim had sent apologies.

Non-Portfolio Officers’ reports

Nothing to report.

2006 fixtures

Copies of the latest draft were passed round and no objections raised. Wayne requires contacts for Wendover CC and for our fixture card printers.

Tour to Australia

Agreed that this needs further discussion. Tour ties in with England’s tour of Australia; there is an option to attend a one-day international. A Sub-Committee was set up, but hasn’t met since Chris Page went back to Australia. Hardly anyone went to the tour’s launch event. ‘Gay Ashes’ concept doesn’t appear feasible because no gay team in Australia. Tour probably needs to be limited to Sydney because that is where our main contact (i.e. Chris Page) is. Fred noted that he has contacts in Melbourne and Adelaide. As things stand we have a fairly firm proposal – not too much more actual work is required. 
Noted that members’ main reason for non-interest is the high financial cost of the trip. Can we fundraise? Lots of other clubs are doing fundraising to go to the Gay Games – but would our members be any more comfortable with fundraising for this than they have been with the raffle? Slight concern if fundraising for this takes total centre-stage when only a minority of members are likely to be attending. Reducing the actual costs would be a preferable option. Need to identify exactly what the likely cost would be, and perhaps establish what members’ budgets are.

We can get airfare discounts but only with very big restrictions – we would need an exact commitment from people a long way in advance.

We have at least 8 players committed to going, including 2 already in Sydney, and a couple of social members as well. 

Possibility that the trip could be salvaged as a holiday rather than a playing tour if necessary – to be returned to as and when.

Agreed that these issues need to be moved forward urgently. A Sub-Committee, comprising Nadeem, Azim, Duncan, Hywel and Richard, will report back to the next Committee meeting.

ECB Child Protection Policy

Letter received from Middlesex County Cricket Board. Volunteer needed to act as a contact for child protection issues. Will need to look into the ECB policy and inform the club accordingly, then attend two 3-hour courses. 
Nadeem volunteered.

Proposal to purchase specialist cricket stats software
Written proposal circulated and explained by Chris. One-off cost of £149, and software then licensed to all members of the club. Will save much time in producing scorecards and particularly stats, maximise their accuracy, minimise delays in getting info onto the website, and allow multiple club members to become involved. 
Proposal agreed – Chris to action.
Any other business

Congratulations to Fred on his wedding.

Central Station has the trophies from the cabinet in the old Sports Bar. The cabinet may go back up. One shield has been lost, and no records survive of who had won it.

Club President: Discussion requested about this role. Noted that Russell Grant has not done as much for the club as we might have hoped. However we approached a lot of people only a few years ago and Russell was the only one who wanted to do it. Noted that he has in fact done some work for the club. His position at the moment is indefinite, but we could specify some sort of time limit on the appointment. It might be possible to look for a ‘patron’. Russell himself is very involved in the cricket world and may be able to help. Agreed that this would be an agenda item for the meeting after next.
Date and time of next meeting

7.30pm, Friday 25 November, Central Station.
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