GRACE’S CRICKET CLUB - COMMITTEE MEETING 

AGENDA  :  FRIDAY 26TH NOVEMBER 2006

Committee Attendees:

	:Present :
	S McGing
	R Bielby
	Shofig N
	H Ebsworth 
	C Page
	W Fitzharris

	
	A Quartermain
	N Ross
	
	
	
	

	Apologies: 
	F Miskimmin
	P Sopp
	D Irvine
	
	
	


	AGENDA ITEM:   Shane chaired the meeting and welcomed the new committee members to the meeting


	ACTION

	1. Matters outstanding from the AGM 
· Shane confirmed that AGM matters now carry over to the next AGM, although matters effecting the team were reviewed:

· AGM Minutes will be distributed via the Internet & in the newsletter

· Richard has booked lords for mid week nets from March to April 2005

· Saturday nets in Hackney have also been organised by Wayne (dates to be advised in the newsletter and via the website

· Fixtures secretary position remains vacant for anyone wishing to take this on


	ALL

	2. Minutes of last Committee meeting. : ( Fri 29th October 2004)
· The minutes were agreed, 
· Outstanding issue of the Direct Debit form to be addressed next meeting


	ALL
A Quart

	3. Chairman’s report

· Shane had been in touch with our president, Russell Grant who will get back to us regarding his possible attendance of our Christmas Dinner. RG was asked for a possible donation for our Christmas raffle to donate funds for the club


	S McGing

	4. Treasurer’s report.

· Andy confirmed our balance was at down from £ 1,707 at the AGM to £ 1,302, with pitches, newsletters & AGM Buffet being paid for ( with 19 attendees at £5 each, the buffet should have paid for itself)

· Subs : Nadeem confirmed that Adrian Mercuri had paid subs, Andy confirmed that Nigel had Paid
· Chris Henderson had paid for a full membership in November and the committee agreed that this should cover 2005 membership

· Andy has set up internet banking where members can pay subscriptions into the Graces account, but anyone doing this must email Andy to confirm this has been done
· It was agreed that subs would be asked for by March 31st half price from July 31st 

	A Quart
A Quart

	5. Tours Secretary report

· Hywel put together a plan of the tours  ( Wayne will post in the newsletters and on the Graces website)
· The proposed tour to Brighton 2005 was felt not necessary since we will visit Brighton twice in 2005, members will have the choice to stay overnight. 

· Our Annual tour to Winsley will go ahead from the 15th -18th September  2005
· An Autumn tour to Marbella was felt a bit too much and was not considered

· Our bi annual tour to Benidorm against sporting Alfalfas has been confirmed in May 2006
· Our tenth anniversary special tour is planned for late 2006 early 2007 and the committee suggested that more time was needed to discuss how we could do this


	H Ebsworth

	6. Social Secretary’s report. CHRISTMAS

· Chris reviewed the Christmas Dinner & award arrangements . So far 20 members are attending, menu choices are being received . Chris suggested that a list of menu choices will be kept at the bar, name tags with menu choices. Last years problems of non payment and members not remembering or not getting what they had not ordered were discussed and Chris will do his best to ensure that the same does not happen again
· List of names to be given to the committee if necessary to chase members for attendance and voting

Awards:

· Player of the Year and Member of the year awards to be returned, Nadeem has his in the Trophy

· Shane to chase Lazza on returning his award member of the year award back in time for engraving, best to give to Nadeem

· Nadeem to have Players player and member of the year awards engraved in time for the dinner
· Best Batsmen & Best Bowler awards - Nadeem to purchase medal, medallion or tankard
· Most improved player during 2004 Nadeem to purchase appropriate award
· Most exciting New Player  in  2004  Nadeem to purchase appropriate award

· Wayne was organise other awards: Funniest or memorable moment, worst bowling figures in a match, Sexiest player, Sexiest International Cricketer, Most Decisive Batting Partnership Most noughts 
· Pat to purchase raffle tickets and pass to Nadeem to sell on the night

The Committee decided that the Club did not need to have a “Lifetime achievement award” when a mechanism already existed to thank members for life time service.  Members are made hon. Presidents – Duncan, Fred and Pat have been awarded these posts - It was noted that no one else should be added.  

	C Page
ALL

  S McGing
N Shofig
N Shofig
N Shofig
N Shofig
N Shofig
P SOPP



	7. PR & Media report: 
· Neil proposed options for advertising, including prices for TIME OUT AND BOYZ
· It was agreed that a Boyz advert will be placed over 12 weeks at a cost of £115 to bring in new members to start before the first net 
· It was agreed that we should try to be included in gay and also the sports sections of Timeout
· Richard suggested we advertise closer to the start of the Lords Nets

· Neil suggested that this was just the start of his media and advertising campaign 
· Andy suggested that if the adverts were successful, that the adverts could be placed again throughout the season

	

	8. Secretary’s report – Database matters 
· Wayne went through the list members and contacts.  The committee agreed that the newsletters should only be sent to paying members – although new & old contacts should be encouraged to join and pay membership especially as we are trying to grow our club

	Wayne

	9. Fixtures Secretary’s report   (position still vacant)
· Wayne went through this years fixtures with the committee highlighting that several teams have been allocated spaces but have not confirmed as yet. 
· The Fixtures were 95% completed

· The committee agreed 5:1 that an Interclub Game would be a welcome opportunity to prepare for the season. Neil felt that this could be an opportunity to see new players try out their skills in a fun environment. RB suggested this could be done in the nets. Wayne will leave a space for an interclub game as early in the season as possible. 
· RB asked whether Hendon would be available in early April or late September – wayne will check with Hendon and the council and get back to committee

	Wayne

	10. Captain & Vice Captains report

· Richard and Nadeem both congratulated each other on their appointment and wished each other luck

	Richard

	11. Fund raising Secretary
· Nadeem had no news from “Sports for All” but was waiting to hear back on lottery funding
· Nadeem will assist with the raffle at the Christmas Dinner using his charm to increase club funds, raffle prizes still very much appreciated

	NS
ALL

	12. Website& newsletters : articles captains, committee members
· Wayne asked the committee to write for the newsletters on their new roles on the committee, perhaps using it to inform the members on their plans for 2005. Captain and last years Captain especially

	ALL

	13. Club Constitution & discipline
· No code of conduct was necessary and the committee could deal with improper conduct.   Andy suggested that a statement asking that members promote a positive image when representing the club and that no one brings the club into disrepute. Shane to draft a statement.
· Nadeem  or shane to locate a copy of the club constitution and distribute to committee members, It may need dusting down and revising

	S McGing
NS / SM

	14. Nets / Team kit

· Forthcoming nets were highlighted.. Wayne to ask Pat for the kit for the first net. So far, no one has said they are coming to the nets, although, Wayne, RB, NR are confirmed

	Wayne

	15. Next committee meeting
· Scheduled for the 21st January 2005 at central Station

	All



