Minutes of Grace’s CC committee meeting
Friday, 3rd September, 2004,
At Wayne’s in Rotherhithe
	Present:


Andy             Treasurer

Duncan          Press & Publicity

Nadeem         Captain


	Pat                 Vice Chairman

Hywel            Tours 

Shane             Chairman

Wayne            Fixtures

Richard           Vice Captain



	Apologies:
Dean (Social)  Fred, William (Secretary)

	Action

	1. Minutes of previous Meeting were read through and agreed

a) Raffle tickets 104 books were sold, raising £525, a 10% donation had to be made, so we finally made £ 475.

b) Nadeem & Pat each sold 18 books raising half the money 

c) Presidents Support: No follow up was proposed as to how the president might be able to assist club fund raising
d) Sub committee to meet regarding gaining more PR & publicising the website to increase membership as well as to re - look at the short and long term objectives of Graces


	All

SM
SM, DI, WF

	2. Membership

a) Direct Debit facility to be looked into with the Bank ( No discount to be offered)
b) Pat to write to green list

c) Simon Black – Generously sponsored the Club by £50 which will go towards club facilities and new equipment, the committee expressed their thanks and gratitude to Simon and were looking forward to welcoming him back into the side as a player 


	AQ
PS

	3. Treasurer’s report
a) Current balance is £1,325.82

b) Invoice for fixtures is £193.15 to be paid to Hendon – cheque has again been requested by Hendon – Please confirm that club house facilities have also been paid - URGENTLY
c) £75 profit from the tour was to be added to the bank balance with the £50 from S Black

d) £ 97 Cheque for Ploughman’s match fees from Nadeem & £21 Cash
e) Cheque signing – Paul, Ross and William to be taken off the list, , Noddy and Shane were to be given forms to complete and sent back to Nat West with a copy of their ID
f) The Match fees from the Tour to  Bradford would be donated to Winsley Clubhouse fund
g) Andy Q still needs Lazza to sign checks and this needs to be changed ASAP

	AQ
Nick Swin
AQ

	4. Secretary Report
a) William was standing down, and the club extended its thanks and appreciation to the contribution William had made

b) Wayne suggested that this position was combined with the newsletter writing and suggested this could be called INTERNAL COMMUNICATIONS secretary

	SM

	5. Fixtures Secretary Reports
a) The Interclub game was cancelled since not enough players had made themselves available, the game was replaced with the Foreign Office CC

b) Wenlock Arms had already requested we play them next year on the 1st May for 2005

c) Wenlock arms have 4 nets at their indoor facility near Angel / Islington – from January – and suggested that we may be able to share these  - Wayne to look into this 


	WF

	6. Tours
a) Tour to Bradford is well in hand, Nick has now organised fixtures for each day. 

b) Anyone still interested in coming, please contact Wayne or Richard Bielby 
c) Nadeem suggested that a special Tour to Sri Lanka would be a great idea and would cost about £1000 per player, This would be ideal for Graces 10th Anniversary.  
d) Duncan suggested a £25 saving scheme or contribution from sponsorship
e) Wayne suggested that Tours should be to new parts of the country to promote gay Cricket awareness and increase support and membership and that it should be part of our objectives to travel all over the UK promoting ourselves at home before we go abroad 
f) Andy suggested we come up with a short list of places to tour
g) Pat suggested we tour anywhere with Gay Hotels, i.e. Blackpool or Wales

	HH

ALL
HH

	7. Social Secretary

a) Nadeem discussed this Wednesdays social get together at the Kings Arms on Titchfield Street, off Oxford Street from 7pm and will send out an email
b) Wayne hosted a buffer dinner to celebrate Graces great season and also has a thank you to captain Nadeem who was standing down as captain to let other players stand


	ALL

	8. Website, Email & Newsletter
a) Wayne asked if the newsletters could be used to post match reports since newsworthy events were not always forthcoming for the newsletter - 
b) Wayne required reimbursement for paper, postage and printing ink for the newsletters done so far – Petty cash request will be sent to Andy
c) Wayne to follow up letter sent to Duncan from DOMAIN AMERICA for alternative website hosting which seems to expire on the 7th September 2004

	ALL
WF

WF



	9. Lottery Funding

a) Nadeem  suggested that he will have help from Aaron at his place of work to complete the application and we will be provided with a sample application to show how we will spend any lottery funding and a whole list of suggestions was read out

b) It was agreed that Aaron could assist us with a reference 

	NS

	10. Graces AGM 

a) The date was set as the 29th October, Richard suggested this was quite late

b) A list of every committee position will be provided in the forthcoming newsletter & website
c) Every committee member stands down at the end of the season and can be re elected if no one wants to stand for these positions

d) Anyone wanting to stand for any position must be nominated & seconded by a certain date ( Shane to check the constitution), to allow voters to vote by email or post with sufficient notice and timing – Voting can also take place at the AGM
e) Can we post a copy of this constitution on our website for reference?

f) Nadeem suggested that it was important for new members to stand so that everyone had a chance to contribute to the club, to be valued and involved, it will allow us to look at how we function and produce new ideas


	SM

SM

ALL

	11. Any Other Business

a) GROUND SHARE - Graces are looking at Octopus’s ground at Southgate as an alternative to Mill Hill. Richard is presently writing to other grounds to Ground Share including Northamptonshire exiles ground – Hopefully an update will be available for next meeting as fixtures will need commence planning


	RB

	12.   Next Meeting 

Friday 8TH October was given as a suitable date at Central Station 7.30 pm and should conclude the AGM preparations before the 29th


	ALL


