GRACES CC

MINUTES OF A COMMITTEE MEETING HELD ON 11th JUNE 2004 AT CENTRAL STATION

Present: Shane, Duncan, William, Andy, Nadeem, Richard, Wayne

1. Apologies for Absence
Apologies received from Pat and Hywel

2. Minutes of Last Meetings
William presented the minutes of the last meeting

3. Treasurer’s Report 

Andy has been to the bank regarding changing signatures on the club account. Two to sign all cheques in future from Treasurer, Chairman, Secretary and Captain one of which must be the Chairman or Treasurer.

Current balance is £1,180.82 before match fees of previous two games have been added. Pat has £110 for the fees and to pass to Andy.

Andy waiting for XL spreadsheets from Lawrence

Andy to arrange for internet access to the club account.

ACTION: ANDY/PAT/LAWRENCE

4. Secretary’s Report 

Nothing to report

5.   Fixtures Secretary’s Report
Wayne to instigate new practise of calling teams two weeks before each match to confirm. Wayne to add link to map on website.
ACTION: WAYNE

6.   Social Secretary’s Report

Nothing to report in Dean’s absence. Wayne to arrange social evening at his house on Friday 25th June.

ACTION: WAYNE

5. Website

Nadeem to forward Wayne pictures from Spain.

Wayne suggested adding newsletter items to the site and printing off hard copies for those members not on email. Duncan said it was important for members to have printed information posted. Nadeem suggested keeping the newsletter content to useful information and running every 2 months. Wayne to put a newsletter template together and Nadeem to nominate a match report writer at each game.  Wayne and Duncan to start putting the next newsletter together. Richard and Nadeem to do match reports of the games so far this season. Richard suggested emailing the newsletter out as a PDF. 

ACTION: WAYNE/DUNCAN/RICHARD/NADEEM

6. Tours

Nothing to report in Hywels absence

7. Lottery

Nadeem waiting to talk to a colleague with Awards for All experience. We will need to show how the previous grant helped the club grow.

ACTION: NADEEM

8. AOB

i. Shane has written to Lawrence to thank him for his role as Captain and Treasurer.

ii. Wayne raised the problem of umpiring and incorrect decisions. Shane suggested looking into a full time umpire and scorer. Nadeem said the responsibility should be shared amongst the players. Shane to ask Dan Williams if he would be willing to umpire. ACTION: SHANE

iii. Nadeem raised the issue of payment of subs and stated that in future only players who have paid subs will be selected for games. Andy to bring a list of non-payers to the next meeting. ACTION: ANDY

iv. Nadeem suggested more socialising after games and that we should look at possible venues for post-match drinks etc. 

v. Duncan thanked those that had helped with the leaftet drop around the West End and said that we should cast the net wider around London

vi. Next meetings were set for Friday 9th July and 6th August at Central Station.

Ends

William Rice

Secretary
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