GRACES CC

MINUTES OF A COMMITTEE MEETING HELD ON 5th MARCH 2004 AT CENTRAL STATION

Present: Shane, Duncan, Hywel, Dean, Wayne, William, Lawrence, Nadeem, Pat and Fred

1. Apologies for Absence
None received 

2. Minutes of Last Meetings
William presented the minutes of the last meeting. All points were discussed as they arose on the agenda

3. Treasurer’s Report 

Lawrence reported that the year-end balance is £861 in credit. He has received £200 for the Xmas meal with two members still to pay. Pat to chase for payment

Lawrence has paid £200 for website development and £44 for hosting (down from £360 for the last site). Insurance for 2004 is £195 (up from £175 last year). The current newsletter is waiting to be mailed out with membership forms for this year (£30 playing/£15 non-playing). Pitch fees for this season should work out around £64 per pitch for each home match.

Pat has 3 cheques from new members to pass to Lawrence.

Raffle tickets will be available in April; Lawrence said we should be aiming to raise £1000. Lawrence predicted fewer changes in the forthcoming season and this would give the club more time to concentrate on financial/membership/sponsorship issues. 

Duncan said that the current climate meant it unlikely that the club could attract significant sponsorship and that we should concentrate on building the club so it has more to offer potential sponsors in pr terms. Lawrence suggested contacting a gay insurance firm to see if we could get sponsored cover.

ACTION: PAT/LAWRENCE

4. Secretary’s Report 

William passed an application to re-join the Middlesex Cricket Club to Lawrence for payment of fees.

ACTION: LAWRENCE

5. Fixtures Secretary’s Report
All fixtures are now confirmed. The committee thanked Wayne for his efforts.

Duncan is having fixture cards printed ASAP.

ACTION: DUNCAN

6. Social Secretary’s Report

Nadeem has been unable to contact John Andrews re the evening at his pub. Lawrence suggested a social event on Saturday 3rd of April. Fred suggested an afternoon in Finchley. Dean to liaise with Wayne and contact members once the format is confirmed.

ACTION: NADEEM/DEAN/WAYNE

7. Website/Launch

Shane to arrange drinks with Russell Grant for Sunday 7th March. Nadeem suggested keeping the website launch separate from Russell Grant activity. Lawrence said that the site was a potential source for new members and that Russell could help achieve publicity to this end. He also suggested getting photos of the team with Russell for publicity purposes. 

Lawrence said he welcomes any suggestions for change or additions to the site and that he and Wayne are going to meet to learn how to process site changes.


ACTION: LAWRENCE/WAYNE

8. Tours

Nick will provide details of Spanish hotels etc at nets. Wayne has 17 yeses so far. £1500 has been received in deposits and will be used to pay back Nick who covered the flight deposit himself. Full list of names for the flight is needed two weeks in advance. Nick is also looking into car hire and Hywel into hotels. 

For Winsley Hywel is confirming Leigh House.

ACTION: NICK/HYWEL

9. Lottery

Nadeem said the club got £2000 from Sport For All two years ago and that he was re-applying for a grant for this season.  He has completed a draft application but SFA logos need to be added to the newsletter and website immediately as this is a condition of the grant. Lawrence said he would download the logo from their site for additions.

Nadeem needs a copy of audited accounts and the name of an independent referee to proceed. He proposed making a claim to cover nets, insurance, balls, pitches, stationery, advertising in gay press etc and will submit a covering letter of thanks for the previous award with the application.

ACTION: NADEEM/LAWRENCE

10. Players Shield
Pat made the committee aware that there are names missing from the current shield and that it would be good to have it updated and put on display at Central Station. Hywel to investigate

ACTION: HYWEL

11  AOB

i. Groundshare. Wayne suggested postponing a decision on this until we have played Mill Hill this season and looked at the alternatives.

ii. Duncan reported that Pride/Mardi Gras is provisionally scheduled to take place on July 3rd but it is going to be a small venue and there may not be opportunities for exposure. The North London Pride is also confirmed for August 21st but Islington Council have yet to grant a license and so it may not happen.

ACTION: DUNCAN

iii. Wayne suggested closing the In The Team website for this season but Lawrence suggested waiting until the official site comes higher in searches for gay cricket. Duncan advised investing in a search engine that can ensure we come top of searches.

ACTION: WAYNE/LAWRENCE

iv. Wayne passed an application for membership of the Club Cricket Conference to Lawrence to sign and pay for

ACTION: LAWRENCE

v.

Next meetings were set for 26th March and 23rd April both at Central Station

Ends

William Rice

Secretary
Grace’s CC

8th March 2003.

