GRACES CC

MINUTES OF A COMMITTEE MEETING HELD ON 7th NOVEMBER 2003 AT CENTRAL STATION

Present: Shane, Hywel, Wayne, Duncan, William, Fred, Pat, Dean, Nadeem, and Lawrence

1. Apologies for Absence
None

2. Minutes of Last Meetings
Nadeem presented minutes from the August committee meeting. Shane presented minutes from the October committee meeting. The committee agreed to discuss the action points from these previous meetings as they arose at the current meeting

3. Treasurer’s Report 

Lawrence reported that that £375 has been spent on publicity material with the club contributing 50% and Central Station contributing the other 50%. Nadeem proposed a vote of thanks to Duncan for his contribution. Pat seconded and the committee passed unanimously. Lawrence has also paid for nets for 2004. Duncan distributed club cards around the committee for general use.

4. Secretary’s Report 

There was nothing to report

5. Home Ground
The Ground sub-committee was unable to meet during the previous month. Wayne has been making enquiries about possible pitches although the options so far have proved to be too far away. He is continuing asking other teams as he confirms fixtures for next season. Lawrence advised him to get costings on each potential site. Lawrence said that it had largely been decided to stick with Mill Hill for 2004 with a view to moving in 2005 as most matches have now been booked

ACTION: WAYNE

6. Sponsorship

Lawrence has written to John Andrews regarding sponsorship of the website and having a meeting at his venue. He has also re-sent sponsorship enquiries and a lottery enquiry having not had responses previously. He has already had several replies from his second mail out but no concrete offers as yet. He received one reply from the Daily Telegraph suggesting contacting their sports desk for a possible feature.

ACTION: Lawrence

7. Fixtures Secretary’s Report
Wayne reported that next seasons fixtures were almost all confirmed and presented a provisional fixtures list.  He is waiting for 3 matches to be confirmed – Met Police, Horton Kirby and Raleigh. Wayne said that there are further matches available should we decide to play additional matches on Saturdays and Bank Holidays. He is still waiting for confirmation from Pride about their date for 2004 which may involve cancelling/moving the match provisionally scheduled on that date. Nadeem asked that we play Met Police away as they will have better facilities. The committee thanked Wayne for his hard work.

ACTION: WAYNE

8. Socials

Lawrence reported that the day trip to Chessington was a great success and that we should aim to repeat it giving more notice next time.

9. Website

Lawrence presented the ideas that he and Wayne had formulated. The committee agreed with the ideas in principle. Dean suggested adding a fixtures list to the site so that potential members can find out their nearest match. Lawrence is to take the ideas to Blue Chilli for costing and will be looking for a website sponsor. Lawrence said he was on target for having the new site live by the end of the year.

ACTION: LAWRENCE

10. Tours

Lawrence is flyering members shortly with details of the Spanish tour requesting a deposit to be paid by the end of January. He will also present this at the Christmas dinner. Nick is currently looking into accommodation and flights will be booked once the deposits are received. 

11. Xmas Dinner

Lawrence is about to mail out a flyer with return slip for menu choice, payment and a voting slip for awards along with SAE’s to ensure reply. Maximum number of guests is 40 and guests are welcome. Non-attendees will be asked to contribute £5 for the raffle. If anyone has any good prizes they should give them to Dean on the night.

12. Raffle

Pat suggested giving the cricket bag won through last seasons raffle to Richard Porter for his school. The committee agreed.

13. AOB

(i) Conference. Duncan suggested staying in the Conference for next season. Costs are £35 plus £10 per fixture organised. The committee agreed.

(ii) New Members. Pat has 3 new non-playing members and 1 new playing member interested. He is awaiting the assembly of new member packs. Lawrence said the packs should contain a covering letter, information on membership benefits, a fixtures list, newsletters, postcards and publicity material. Lawrence to provide Pat with newsletters etc. Lawrence asked Duncan if he could get his printers to print some more headed paper. Pat to email Lawrence details of new members addresses. All new member details should be sent initially to Pat and Lawrence and subsequently William. ACTION: PAT/LAWRENCE/DUNCAN

(iii) North London Pride. Duncan to confirm details of event at Highbury Fields on June 19th with a view to us having a presence. 

ACTION: DUNCAN

(iv) Next meeting is set for Friday 5th December, 7.30pm at Central Station.

Ends

William Rice

Secretary
Grace’s CC

10th November 2003.

