GRACE’S CC

MINUTES OF A COMMITTEE MEETING HELD ON 18 JULY 2003 AT CENTRAL STATION

Present: Shane, Duncan, Richard B, Lawrence, Hywel, Wayne Fitzharris, Simon Kert.

1. Apologies for Absence: Apologies were received from Simon B, Pat and Nadeem.

2. Minutes of 20 June Meeting and Action Points: Lawrence has submitted the Lottery bid. Other action points were dealt with under the relevant agenda item.

3. Secretary’s Report: There was nothing to report.

4. Treasurer’s Report: Lawrence circulated the latest accounts. Current cash book balance is £1,004.85. The one outstanding major item of expenditure this year is £350 for the production of the publicity material.

5. Social Secretary’s Report: The social secretary was not at the meeting.

6. Tours: Nick needs to know who is going to Winsley. A flyer will issue with the next newsletter. Hywel will get details of alternative accommodation to Lea House, which can only take twelve people. For the tour to Spain, a presentation will be prepared for the AGM. This will include details of accommodation, flights, matches, car hire etc. Lawrence and Simon K will research this. There was a suggestion to organise a tour to Brighton to co-incide with Pride there in 2005. ACTION – HYWEL, LAWRENCE, SIMON K.

7. Website: Action points from the last meeting were still outstanding. Lawrence and Simon K will meet to discuss how to implement these. We now have a link from our website to the intheteam website. Wayne is keeping the intheteam website up to date. ACTION – SIMON K, LAWRENCE.

8. Motivation: Wayne said that there was scope for improving self-motivation within the team. Last Sunday, one player did not turn up and there appeared to be a lack of discipline and self-motivation on the field of play. Wayne circulated a paper setting out a proposal for a points system to encourage competition between players, and thus improve self-motivation to do better. Lawrence was opposed to the idea. Simon K warned it might detract from team spirit. Duncan suggested the proposal be sent to all players asking for views. Wayne will present the idea again at the next committee meeting including details of how the league table would be used (e.g. what happens to the winners). The committee agreed to part of the proposal, whereby there will be in future a Grace’s man of the match nominated by the opposition. ACTION – WAYNE.

9. Newsletter: The next newsletter is nearly complete. Lawrence still needs more regular contributors though.

10. Publicity and Recruitment: Shane was concerned about the system for dealing with approaches from prospective new players. We had agreed that Pat would be membership secretary, but recent approaches had been forwarded to Lawrence. Shane will contact Pat to confirm he is happy to continue as membership secretary and if so, will send him hard copies of his letter for inclusion in the new members’ information pack. Simon K and Shane will make up these packs and take them to Pat. ACTION – SHANE, SIMON K.

11. Sponsorship: Duncan has spoken to Prowler King’s Cross. They are happy to be approached by the club about sponsorship. The sponsorship sub-committee will take this forward. Lawrence will contact Nick to see whether he has approached Johnny about sponsorship. Lawrence has sent letters to 170 companies. Duncan suggested we latch on to a current drive within Camden and Islington Borough to promote sport. ACTION – DUNCAN, LAWRENCE, SPONSORSHIP SUB-COMMITTEE.

12. Pride in the Park: We have a stand plus five reduced admission tickets. Simon K and Lawrence are organising Grace’s presence at the event and have enough volunteers to man the stall. ACTION – SIMON K, LAWRENCE.

13. Raffle Tickets: Richard will contact Pat to ask him to make sure the remaining spare raffle tickets are available to sell at Pride in the Park. ACTION – RICHARD.
14. AOB: (i) We had a good day at the Southgate festival. It was not a particularly good event for attracting sponsorship and/or new members, but we managed to distribute some publicity material nevertheless. Shane will write to Russell Grant to thank him for the day. ACTION – SHANE. (ii) Lawrence suggested having an inter-club game on Sunday 7 September, which is currently a spare home date. Lawrence suggested a President’s XI v a Chairman’s XI. ACTION – LAWRENCE. (iii) It was suggested that the club should have a banner as this would be a good selling point for sponsors (e.g. Grace’s – sponsored by…..). (iv) The date of the AGM was agreed as Friday 19 September at 7:30pm at Central Station. This would be combined as usual with a social event. (v) Shane will write to Russell Grant asking about his availability around Christmas time, with a view to inviting him to the Grace’s Christmas event. ACTION – SHANE. 
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