GRACES CC

MINUTES OF A COMMITTEE MEETING HELD ON 3RD JUNE 2003 AT CENTRAL STATION

Present: Shane, Hywel, Wayne, Fred, Pat, Nadeem, and Lawrence

1. Apologies for Absence

Apologies were received from Dean

2. Minutes of Last Meeting
William to obtain minutes from Richard and present at next meeting. ACTION: WILLIAM

3. Treasurer’s Report 

Lawrence reported that there was no major update from the report presented at last months AGM. £320 has been paid for Nets at Lords in March 2004; Lawrence is awaiting written confirmation from the MCC. £100 was paid to Central Station for food at the AGM. Only other expenditure in the previous month was on minor sundry items such as stationary

4. Secretary’s Report 

Shane welcomed William to the committee. There was nothing further to report

5. Home Ground

Lawrence said that the ground situation required further discussion than the AGM afforded. If an alternative to Mill Hill is to be found for next year it needs to be found promptly otherwise we should look for a new ground for 2005. Alternatives such as the pitches used by Archway Graces or Washington should be investigated

Wayne is waiting for Hendon Edgware to confirm pitch availability for 2004 and the minimum number of matches that need to be committed to. Wayne also suggested asking about ground availability as he books next years fixtures with other clubs. Duncan suggested Wayne find out what the cut-off point for booking Mill Hill for next year.

Pat suggested creating a sub-committee to find the new ground as well as advertising in cricket press and contacting relevant local authorities. The committee agreed that the sub-committee should consist of Lawrence, Nadeem, Wayne and Pat. The sub-committee agreed to meet separately and report back to the next full committee meeting.

ACTION: Lawrence, Nadeem, Wayne, Pat

6. Sponsorship

Shane pointed out that the sponsorship sub-committee had not met yet

Lawrence re-stated that without sponsorship that the club would not be able to survive

Duncan pointed out the difficulties of attracting sponsorship in the current economic climate and that we need to focus on what the club can offer potential sponsors such as press interest. He suggested making time at the next meeting to strategise what and how much we want. Duncan said that Prowler have expressed a verbal interest. Lawrence to contact Prowler and report back to next meeting

Shane pointed out John Andrews’s interest. Shane to contact Nick with regards to website sponsorship of £250

Lawrence has had potential interest from two contacts of Mendes. Lawrence to chase for meeting

ACTION: Lawrence, Shane

7. Fixtures Secretary’s Report
Shane welcomed Wayne to the committee

Wayne presented a list of 2003 fixtures and the committee discussed which to aim to keep for 2004.  Hywel suggested new fixtures against Met Police, Prison Services. Duncan has local police contacts if necessary. Lawrence suggested a Saturday fixture in Brighton against one of the teams played on this year’s tour. Shane has another team in Brighton interested in playing a match.

Lawrence suggested withdrawing from Conference for next season as we have been able to arrange our own fixtures and have plenty of options at the moment.

It was agreed to aim to keep regular Sunday fixtures 

Duncan pointed out that we don’t know the date for next years Pride weekend. Wayne to keep the schedule open for June until the date is confirmed.

Wayne to start booking fixtures immediately and report back to next meeting

ACTION: WAYNE

8. Newsletter

Lawrence reported problems with lack of material. However the next two issues have now been completed. He suggested getting a sponsor for the newsletter with costs of £45 per issue and 12 issues per year. Fred suggested contacting gay press to see if they would act as print sponsors although Duncan pointed out that the gay press aren’t generous. Duncan suggested looking into ways of collaborating with other gay sports groups to produce better quality newsletters.

Wayne suggested putting the newsletter online but Lawrence pointed out difficulties with the size of files and that hard copies are good especially for non-playing members who get something tangible for their membership fee.

9. Socials

Lawrence has booked Central Station on Friday 12th December for the Xmas Dinner. The cost will be £25 per person for a three-course meal with a glass of champagne and half a bottle of wine each. The cost to the club is £20 per meal but the extra cash will go towards trophies etc and any spare will go back into club funds. The aim is to get around 30-35 people each paying a non-returnable deposit with the rest payable on the night. The evening will start with dinner at 7.30 and end with cabaret. Lawrence suggested either a black and white or fancy dress theme.  The details to be discussed at the next meeting. 

Wayne suggested a group outing to the Graham Norton show. Lawrence to pass the details to Dean. Duncan suggested going to the Wizard of Oz singalong in January. Lawrence suggested a trip to Chessington. It was suggested that we arrange a night at Johnny’s pub

Lawrence to circulate details of Jonathan Hardisty’s leaving party on October 18th.

ACTION: LAWRENCE/DEAN

10. Website

Lawrence is helping Central Station with their website along with a company called Blue Chilli who have web designers working for £60 per hour. The site could be designed for 2 or 3 hours work, with the club aiming for £250 sponsorship to pay for the site. Lawrence suggested a sub-committee of Wayne and William to meet and present ideas before the next committee meeting with a view to the site for next year being functional by the end of the year.

Wayne has posted year end stats on the In The Team site

ACTION: LAWRENCE/WAYNE/WILLIAM

11. AOB

(i) Raffle. Pat informed the committee that Graces have won a junior kitbag and that we should suggest a good home for it. We will apply in November about next year’s draw. One club this year raised £2700 and next year we should aim to raise £1000, starting by Xmas this year. Full details to be discussed at next committee meeting. Lawrence suggested sending each member tickets as part of their membership package. ACTION: PAT

(ii) North London Pride. Duncan to confirm details of event at Highbury Fields on June 18th with a view to us having a presence. ACTION: DUNCAN

(iii) Committee Members. Lawrence suggested writing to Paul, Richard and Simon Black thanking them for their previous work on the committee. ACTION: Shane

(iv) Tours. To be added to agenda on next committee meeting for further discussion. Currently aiming to play in Spain during the first weekend in May. Lawrence is posting a flyer with dates and a deposit request to all members. Hywel to phone Leigh House to reserve the same weekend for next year. Hywel to decline help from Shire Sports for next season. ACTION: LAWRENCE/HYWEL

(v) Muffin. Lawrence asked that it be minuted that Muffin has retired from the club. He was asked to reconsider by Lawrence but declined.

(vi) Fred apologised for not attending more matches in 2003. He offered the use of a 6-person people carrier for the club next year. Nadeem pointed out that petrol can be redeemed from lottery funding

(vii) Meetings. Next meetings set for Friday 7th November and Friday 5th December both 7.30 at Central Station.

William Rice

Secretary
Grace’s CC

10th October 2003.

