GRACE’S CC

AGM 2002

Minutes

Minutes of an Annual General Meeting held at Central Station on 20 September 2002.  

Present: Richard B, Ian C, Shane, Paul, Nadeem, Pat, Fred, Andrew, Duncan, Simon B, Lawrence, Hywell, Jonathan, Jason G, Dean, Myall, Dan.

1. Apologies: Apologies were received from Simon C, Dave, Simon Kurt, Simon Kemp, Iain S-B, Jason C, Andy Q and Nick.

2. Minutes of 2001 AGM and Matters Arising: There were no matters arising from the minutes of the 2001 AGM.  The minutes were accepted (proposed by Nadeem, seconded by Dean).

3. Captain’s Report: Ian reported that this had been a turbulent season.  Our move to a new ground had taken time to settle down.  Bad weather had caused games to be cancelled and prevented preparation of the pitch.  Although the pitch had played badly on occasions, it was not dangerous.  Fewer new members had been recruited than had been hoped.  One or two Saturday matches had had to be cancelled due to lack of players.  Early-season injuries had also contributed to the shortage of available players.  The prospect of playing league cricket in 2003 was still, however, a possibility.  Results had been acceptable, although our performances had been blighted by batting collapses.  But it should be remembered that (thanks to Paul’s efforts as fixtures secretary) we were now playing a consistently higher standard of opposition.  We had faced two overseas professionals this season.  Both tours had been a success.  The emphasis from now on should be on recruitment – particularly as one or two players were leaving.

4. Treasurer’s Report: Accounts for 2001 and 2002 were circulated.  Lawrence reported that almost all the lottery money had been spent.  One indoor net at Lord’s has been booked for the six Wednesdays leading up to the start of the season from 7 – 9pm.  If there was no further lottery funding, we needed to look at donations and/or sponsorship for next season.  Lawrence has a list of 100 companies which support gay organisations.  He will write to them, hopefully including a covering letter from Russell Grant.  Lawrence has written to Russell Grant who has said he would be prepared to sponsor our website.  We need to look for match ball sponsors.  There was some confusion about whether a cheque for sponsorship had been received this year from Johnny.  Lawrence will check this with Nick.

5. Secretary’s Report: A written report was circulated.  This addressed solely the issue of our future use of Mill Hill Park as a home ground.  Discussion followed.  Simon B thought the clubhouse was important.  As we began to feel ownership of the ground, the quality would improve.  Ian C agreed.  It was difficult to get anything of reasonable quality.  The only alternative was a very expensive ground-share.  Hywel said we should continue there for at least one more year.  From a financial point of view, Lawrence thought the ground was good news.  We should look elsewhere for 2004.  Ian C said we needed to get club members up there to work on the ground.  Dean was surprised at how poor the standard of the pitch was.  Fred thought the ground-share had been an apparent success.  We should stay for one more year, but should not enter into any commitment for more than one year, and should not use ground equipment without Hendon Edgware supervision.  The meeting agreed that we would stay at Mill Hill Park for 2003 season, but continue to look for alternatives for 2004.

6. Election of Officers: The election of Captain was as follows.  Ian C was proposed by Paul and seconded by Simon B.  Lawrence was proposed by Duncan and seconded by Dean.  The voting (including proxy votes) was as follows: Lawrence – 11 votes, Ian C – 9 votes.  There was one abstention.  Lawrence was therefore elected as captain.  It was agreed that the position of auditor would be discussed at the next committee meeting.  The remaining officers were elected unopposed, as follows:

Vice-Captain:  Richard B (proposed by Simon B, seconded by Jason G)

Chairman: Shane (proposed by Lawrence, seconded by Myall)

Secretary: Richard B (proposed by Dean, seconded by Fred)

Fixtures Secretary: Paul A (proposed by Duncan, seconded by Nadeem)

Treasurer: Lawrence (proposed by Dean, seconded by Jonathan)

Public Relations: Duncan (proposed by Simon B, seconded by Lawrence)

Supporters’ Chairman: Hywel (proposed by Richard B, seconded by Duncan)

Social Secretary: Simon B (proposed by Jason G, seconded by Hywel).

7. Membership/Match Fees: Lawrence proposed that they stay the same for season 2003.  There should, however, be a sliding scale for people joining mid-way through the season.  Dean suggested we increase the match fee and reduce the membership fee to reduce the problem of people joining mid-way through the year.  Paul thought the facilities did not warrant an increase in fees.  There was some discussion of cut-off points for the sliding scale, but it was agreed that this should be decided at the next committee meeting.

8. Tour(s):  It was agreed that the tour to Bradford on Avon in 2003 should go ahead.  The meeting also agreed that a tour organiser should be appointed at the next committee meeting.

9. Election of Selection Committee: Pat proposed that there should be a selection committee comprising the captain, vice-captain and one other.  Dean asked about the selection policy.  Would we be selecting our best XI or giving everyone a game? Others thought there was no need for such a committee and it was agreed that the idea would be shelved.

10. Insurance Cover for Non-Paid-Up Members:  Some concern had been expressed at the last committee meeting that non-paid-up members of the club would not be covered by our insurance.  However, Paul had received a letter from our insurance company stating that anyone “representing the club” would be covered by the insurance policy. 

11. Appoinment of Tea Person:  It was agreed that this matter would be decided at committee level.  If no-one was prepared to take it on, we would have a rota.  Fred said that the facilities at the clubhouse were such that much of the work could be done there.

12. AOB: (a) A vote of thanks to Ian C (outgoing captain) was proposed and agreed for his outstanding contribution to the club.  All present hoped that he would continue to represent the club as a player.

(b) A vote of thanks to Nick was proposed and agreed for his tireless efforts to ensure the successful conclusion of the tour to Bradford on Avon.

Richard Bielby

Secretary 
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