MINUTES OF GRACE’S CC COMMITTEE MEETING HELD AT CENTRAL STAION ON 14 AUGUST 2002

Present:  Shane, Richard, Hywel, Lawrence, Duncan, Fred, Pat and Ian.

Apologies

1. Apologies were received from Nadeem and Paul.

Minutes of Previous Meeting and Matters Arising/Action Points

2. Lawrence’s action points are dealt with in the Treasurer’s report below.  Richard organised a trip to club Kali, which had identified one potential new recruit.  Sufi from the Naz project has kindly agreed to publicise the club at future Club Kali nights.  Richard still has to distribute flyers to other gay sporting organisations.  Some posters and flyers had been sent to Brighton in advance of Mardi Gras.  Richard will place an advert in TNT magazine.  Lawrence and Duncan will submit articles to QX, Boyz and the Pink Paper.  Ian will pursue the Oval for the missing signed bat.  ACTION – RICHARD, LAWRENCE, DUNCAN, IAN.

Sub-Committee Report and Publicity

3. Some items falling under this category are dealt with paragraph two.  Another possible venue to target could be West Five in Ealing.  Shane will flyer venues in Earl’s Court.  Two recent recruits had been recruited through Gay Times.  We should consider advertising there next season.  Fred will investigate placing an advert in Spartacus.  ACTION – SHANE, FRED, DUNCAN.
Treasurer’s Report

4. Reminders have been sent out to those who owe subscriptions.  Lawrence has also spoken to those who owe money.  One club member with a significant outstanding debt to the club has also been spoken to with regard to paying back monies owed to the Club.  Duncan thought this should be repaid in small (say £5) installments.  It was not considered worthwhile to give the member concerned jobs to do.  The list of venues referred to in the minutes of the previous meeting would be sent to Lawrence or Shane.  This matter would have to be brought up at the AGM anonymously.  Duncan thought that discussion at the AGM should be about the Committee, who had allowed this debt to accumulate, rather than about the individual concerned.  Hywel wondered whether there was a fall-back position in case of default.  ACTION – LAWRENCE.
Tour

5. Nick has arranged the fixtures and booked some accommodation.  Lawrence will send out letters to everyone asking for replies by telephone or e-mail.  ACTION – LAWRENCE.

Website

6. The person responsible for maintaining the website will be coming round to Ian’s house in the next few days.  Ian will invite a member of Grace’s CC round who would then be shown how to maintain the site.  The company whom we paid for the server is now in liquidation.  Lawrence will speak to HSBC bank about this.  If we cannot revive the old website, Lawrence can get someone from work to do a new one for a small fee.  The domain name www.gaycricket.org is apparantly available.  ACTION – LAWRENCE, IAN.

Membership

7. Lawrence was worried that those who had not paid their membership subs were not officially members and therefore not covered by insurance.  Next season, we should remind people that if they have not paid their subs they are not covered by insurance.  This should be discussed more fully at the AGM.  ACTION - RICHARD.

AGM

8. Richard will notify members of the AGM.  Lawrence will provide copies of the accounts. ACTION – RICHARD, LAWRENCE.

Christmas Party

9. A date for the Christmas party will need to be agreed at the AGM.  ACTION – RICHARD.

Nets

10. Lawrence will go ahead and book the nets.  Richard suggested we should have one net for two hours rather than two nets for one hour.  ACTION – LAWRENCE.
Any Other Business

11. (a) Richard will produce his Secretary’s report for the AGM and include notes on whether we should retain the ground at Mill Hill Park.  This report will be circulated to the Committee prior to the AGM. ACTION – RICHARD.
(b) Ian suggested our next bid for lottery funding should include a bid for coaching.  Ian will provide Nadeem with details.  ACTION – IAN.
(c) Pat paid tribute to Ian’s efforts at getting a team out.  He thought we should have a selection committee next season comprising the captain, vice-captain and one other.  This will be discussed at the AGM.  ACTION – RICHARD.
(d) Fred mentioned that he would be standing down as “tea-lady” at the end of the season.  We should include this position on the list for election of officers at the AGM.  ACTION – RICHARD.
(e) Shane will write to Russell Grant inviting him to speak at the Christmas dinner and/or come along to the post-AGM buffet.  ACTION – SHANE.
Richard Bielby

Secretary

Grace’s CC

23 August 2002 

