GRACE’S CC

AGM 2001

Minutes

Minutes of an Annual General Meeting held at Central Station on 21 September 2001.  

Present:  Richard B, Ian C, Shane, Paul A, Nick, Nadeem, Pat, Fred, Andy Q, Dan, Richard P, Andrew, Duncan, Simon K, Lawrence, Hywell.

1. Apologies:  Apologies were received from Simon C, Dave, Simon B, Jonathan, Nigel, Iain S-B and Ross.

2. Minutes of 2000 AGM:  The minutes of last year’s AGM were approved.   Matters arising were as follows:  Simon K asked how research had progressed into sweaters and caps.  Ian C replied that caps had been acquired from J&B and shirts and hats had been purchased for the Spanish tour.  Nick asked about the position of auditor.  Shane said that an auditor would be elected to the committee during the course of this AGM.

3. Secretary’s Report:  This can be found annexed to these minutes.

4. Captain’s Report:  Available from Ian C.

5. Treasurer’s Report:  This was circulated in hard copy at the meeting.  In answer to questions from the floor, Lawrence explained that costs relating to the website were being paid from lottery funds as this constituted advertising.  Lambeth Council had still not refunded the club for the cancelled outdoor nets.  It was possible that pitch hire could be more expensive next year.  There was also a suggestion from the floor that Grace’s should make some charitable donations (e.g. 2 x £100) this year.
6. Election of Officers:  The following officers were elected - Chairman – Shane McGing;  Secretary – Richard Bielby;  Fixtures Secretary – Paul Attwood;  Treasurer – Lawrence Curtis;  Press Relations – Duncan Irvine;  Supporters’ Chairman – Hywel Ebsworth;  Auditor – Andrew Quartermain;  Team Captain – Ian Crossland;  Team Vice-Captain – Lawrence Curtis;  Social Secretary – Hywel Ebsworth.  It was agreed that, in future, the Committee would publish in the newsletter a schedule of dates on which Committee meetings would take place.  All Grace’s members, whether Committee members or not, would be welcome to attend.

7. Lottery Funding:  Nadeem explained that we needed to show evidence of our expenditure.  There was nothing to stop us applying for further funding in the future.  The application process was not lengthy.  We needed to submit bank statements, our mission statement and our constitution, and get an independent referee.  This time, we had received a grant of £2,028 (£1,338 for kit, £600 for advertising and £90 for registration fees).  Although the committee would decide how to spend the money, all members were encouraged to submit ideas.  Simon K asked whether there were any ideas about how to spend the advertising money.  Nadeem referred Simon to the minutes of the first sub-committee meeting.  Hywell said that we must not return any money unspent.  Ian C suggested that we should buy new kit now as it was likely to be less expensive out of season.  The committee would discuss this at its next meeting.  Pat thought we should put the match fee up given that pitch hire was likely to be more expensive next season.  Nadeem asked whether his disabled friend could use club funds to pay for a taxi to travel to watch the team play.  He was gay and a cricket fan.  This was approved in principle, and details would be discussed at the next Committee meeting.  Pat reminded everyone that a requirement of the lottery funding was to use the Sport England logo on all club correspondence.

8. Membership Fee for 2002: Simon K thought the membership fee should be raised so that the club could build up funds over the next few years.  Lawrence said that a £10 increase in the membership fee would give the club an extra £350, enough to pay for all of our home pitches.  Lawrence added that the present fee was comparable to Stonewall FC.  Ian C thought that increasing the match fee could help pay for club sweaters.  Andrew said that as a matter of principle, a modest annual increase was a good idea, otherwise a large increase would be necessary at some point in the future, which could meet with some resistance.  Duncan said that the newsletter was currently produced at no charge to the club and that this might not always be the case.  Others who provided services to the club free of charge might not necessarily continue to do so.  Agreement was reached that the membership fees for 2002 would be increased to £15 for non-playing members and £25 for playing members.

9. Tours for 2002:  Ian C had obtained a quote from a private company to organise a tour to Torquay during the early May bank holiday.  This would cost approximately £100 plus travel per person (accommodation would not be in gay establishments).  Other ideas for tours were Blackpool in August, Wiltshire late-season and Sri Lanka in 2003.  Hywell thought that, whether we went to Sri Lanka or not, we should look to go overseas in 2003.  Paul was worried about the weather in the UK in early May.  Others also felt that later in the season would be a better option.  Duncan reminded us that we had an extra bank holiday in 2002 – in June.  Nadeem thought we should go to Wales, somewhere near Russell Grant’s place.  Paul reminded everyone that he needed an early indication as he would be doing the fixtures shortly.  

10.   Winter Nets:  Paul had researched a venue in Bethnal Green.  This would cost £19 per session, but there was limited availability and transport links were not good.  Although more convenient for a number of members, it was agreed that the Oval offered poorer value for money, and poorer facilities than Lord’s.  It was agreed to go for Lord’s again next year.  Each session would cost £27, with those attending contributing £2 each.  Subject to availability, nets would take place on Wednesday evenings from 7 to 8pm, starting from the first Wednesday in March.  Lawrence raised the possibility of having some coaching.  It was thought that senior players could carry out this role.  Fred said that it would be possible to camcorder some sessions.

11.   Any Other Business:  (a)  Ian C suggested that someone should be paid to do a recognised coaching course.  Richard P said that at least level 2 was necessary to be of any use.  The cost of this would be investigated.  An advertisement would be placed in the next newsletter.  Nadeem suggested that a non-player might like to fulfil this role.  Lawrence nominated Ian C!  (b)  Simon K asked whether someone should do an umpiring course.  Pat said that most counties offered this.  Richard B said there was information about this in the Conference handbook.  (c)  Lawrence said that details of the end of season dinner would appear in the next newsletter.  Fines would be used to pay for wine.  (d)  Ian C thought that, given the possible higher profile of the club in the next few years, we should look for sponsorship of around £5,000 over three years, in addition to other lesser sponsors.  Everyone could play a role in finding match ball sponsors, etc.  Nadeem said that we should send thank you letters to our existing sponsors.  Andrew asked whether we had any promotional materiel to send to potential sponsors.  Ian C said this was being prepared.  (e)  Hywell encouraged all players to come on next year’s supporters’ tour.

Richard Bielby

Secretary 
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Grace’s Cricket Club

Secretary’s Report at 2001 AGM
This report summarises the achievements of the Club during the last year and acknowledges the work of a number of people who have put in so much effort in making this a highly successful season.

We have played more fixtures this year than in any previous season; a total of 25 games, and thanks to Paul’s hard work as Fixtures Secretary, we now have a challenging, attractive and varied set of fixtures.  This season has also seen the club embark on its first tours, one of which was a particularly ambitious one to Spain, the other a shorter, but no less enjoyable weekend in Wiltshire.  Great credit must go to Nick for the impeccable organisation of these two tours, which have represented a real step forward for the club.

Grace’s has also recently secured significant funding from the lottery to be spent on equipment and publicity. Nadeem and Pat put in a lot of work to secure this grant and we are grateful to them for this major achievement. The skipper has worked tirelessly to get a team out on the field every week, as well as putting in a great amount of work on the Grace’s website, which must be the envy of many other clubs. And in addition to his duties as treasurer, Lawrence has worked hard behind the scenes in many other areas such as match reporting, organising the nets, etc.

The non-playing and supporting sides of the club remain as important as ever.  Ross and Duncan have continued to produce regular and high quality editions of Grace’s gossip [and Hywell organised a successful spectating tour to North Wales].  Fred has provided excellent teas at our home matches and Dan has umpired efficiently and impartially at several of our games.  

After a long search, I am pleased to say that the Committee has finally identified a suitable candidate for the role of Honorary President of Grace’s Cricket Club.  Russell Grant has just accepted the Committee’s invitation to assume that responsibility.  We hope that we will be able to meet him soon to discuss his role.

Finally, you will be aware that, at an EGM in August, a specialist sub-committee was appointed to seek a new home ground,  find ways of recruiting more players and investigate the possibility of Grace’s joining a league at some point in the future.  The sub-committee has already had its first meeting and its members are now carrying out the action points that were agreed, concentrating initially on the search for a home ground and the recruitment of more players.  We will keep you informed of developments in these areas.

Richard Bielby

Secretary
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